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Employee Exit Interview
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1.
JOB CONTENT
A. What factors contributed to accepting a job with the College?  





























B. Did you understand the job expectations when you were hired?




















C. Did you receive sufficient training to meet those expectations?




















D. Did you know how or where to get information you needed to succeed at your job?




















E. How would you rate your own contribution or performance on the job?




















2.
THE COLLEGE AS A PLACE TO WORK
A.
Please rate the following aspects of your employment with the College:



Excellent
Good
Fair
Poor

Opportunity for Advancement
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Performance Appraisals
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Working Conditions
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Your Salary
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Vacation/Holidays
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Benefits
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Feeling of Belonging
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Comments:


























B.
What made your employment enjoyable?




























C.
If you could change one aspect of your employment, what would it be?




























D.
What would make you interested in returning to work at the College?





























3.
QUALITY OF SUPERVISION

Please rate your supervisor in the following areas:




Excellent
Good
Fair
Poor

Demonstrates Fair and
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Equal Treatment

Provides Appropriate
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Recognition

Follows Policy and 
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Procedures

Informs Employee of 
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Matters Relating to Work

Encourages Feedback
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Is Knowledgeable in Job
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Expresses Instructions
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Clearly

Comments:












































4. REASONS FOR LEAVING

A. Are you leaving for a comparable job?




















B. Are you staying in the same field?




















C. What part does salary play in your decision to leave?




















D. What made you begin looking for another position, or, if appropriate, what made you listen to the offer to interview for another position?




















E. What could the College have done to prevent you from leaving?




















F. If you are going to another job, what does that job offer you that your job here did not?  How is it different?




















5.
COMMENTS:






