Appendix B
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	 SEQ CHAPTER \h \r 1Goal 1

Position the College for Success

SC4 will engage in continuous systematic planning to guide future decisions in all areas of College operations.

	Objectives
	Beginning

1
	Developing

2
	Accomplished

3
	Exemplary

4
	Not Applicable to this committee

	At what stage is SC4 in.....






	1.  Aligning the strategic plans of each operating department?
	
	
	
	
	

	2.  Identifying and evaluating partnership and collaboration opportunities for SC4?
	
	
	
	
	

	3.  Communicating the planning process status and results to internal and external constituencies?
	
	
	
	
	

	4.  Developing institutional measurement tools and the process to augment evaluation and decision-making?
	
	
	
	
	

	Goal II

Increase the Quality and Accessibility of Education

SC4 will provide quality education by means of traditional and non-traditional approaches and will expand its educational opportunities and services.

	Objectives
	Beginning

1
	Developing

2
	Accomplished

3
	Exemplary

4
	Not Applicable to this committee

	At what stage is SC4 in....

	1.  Improving the quality and accessibility of all student support services?
	
	
	
	
	

	2.  Improving communications concerning the quality and accessibility of programs and support services?
	
	
	
	
	

	3.  Providing institutional support for enhancing the quality and accessibility of educational programs?
	
	
	
	
	

	
4.  Enhancing the quality and accessability of educational programs?
	
	
	
	
	


	Goal III

Appreciate and Understand Diversity
SC4 will foster appreciation and understanding of diversity through its employment practices, educational programs and services, cultural and artistic events, and partnerships.

	Objectives
	Beginning

1
	Developing

2
	Accomplished

3
	Exemplary

4
	Not Applicable to this committee

	At what stage is SC4 in.....

	1.  Creating a comprehensive diversity program?
	
	
	
	
	

	2.  Promoting diversity in staff and student recruitment and retention?
	
	
	
	
	

	3.  Increasing and sustaining staff and community involvement in diversity?
	
	
	
	
	

	Goal IV

Enhance Global Awareness

SC4 will provide relevant educational experiences that address global dynamics and the relationships of people, cultures, economy, and nations in an interconnected world.

	Objectives
	Beginning

1
	Developing

2
	Accomplished

3
	Exemplary

4
	Not Applicable to this committee

	At what stage is SC4 in.....

	1.  Providing an appropriate level of global content in all SC4 courses?
	
	
	
	
	

	2.  Promoting diverse educational campus-wide events related to global awareness?
	
	
	
	
	

	3.  Developing opportunities that enhance student understanding of the global environment?
	
	
	
	
	

	4.  Investigating opportunities and developing new work-related certificates or degree programs related to international, global environment?
	
	
	
	
	

	5.  Exploring opportunities for student and faculty exchanges with foreign colleges?
	
	
	
	
	


	Goal V

Insure the Innovative and Effective Use of Technology

SC4 will implement technology responsibly and appropriately to promote learning, enhance teaching, increase the effectiveness and efficiency of administrative functions, and support the SC4 mission. 

	Objectives
	Beginning

1
	Developing

2
	Accomplished

3
	Exemplary

4
	Not Applicable to this committee

	At what stage is SC4 in.....

	1.  Developing a strategic technology direction that positions SC4 for the future?
	
	
	
	
	

	2.  Developing a plan for technology training and support?
	
	
	
	
	

	3.  Providing appropriate technology to ensure quality instruction and efficient operations?
	
	
	
	
	

	4.  Obtaining and using information technology to provide high quality and convenient services to students?
	
	
	
	
	

	5.  Developing a comprehensive business continuity plan for the use of technology?
	
	
	
	
	

	6.  Designing a sustainable model for funding technology?
	
	
	
	
	

	Goal VI

Assess Institutional Effectiveness

SC4 will insure that quality and integrity are continuously associated with the College and its educational programs, services, and operations by engaging in a continuous assessment of all its functions.

	Objectives
	Beginning

1
	Developing

2
	Accomplished

3
	Exemplary

4
	Not Applicable to this committee

	At what stage is SC4 in.....

	1.  Developing a strategic and operational reporting process?
	
	
	
	
	

	2.  Developing the reporting mechanism that supports the collection of data for the operational plan?
	
	
	
	
	

	3.  Employing standards of excellence when measuring results related to strategic plans, operational plans, comparative analysis, and competitive environments?
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