St. Clair County Community College
Board of Trustees
Minutes of Special Meeting/Retreat Held Friday, September 15, 2023
Welcome Center — Room 150

Call to Order: Vice-Chair Robbins called the special meeting/retreat to order at
8:33 a.m.

Roll Call:

Members Present

at Roll Call: Marcia Robbins, Robert Tansky, Kristin Ryan, Kim Brown,

Mukund Wankhede
Members Absent
at Roll Call: Karen Niver, John Lusk

Also Present: Kirk Kramer
Adoption of Agenda
It was moved by Mr. Tansky, seconded by Ms. Ryan, that the Board take action to

adopt the agenda as presented.

Motion carried: 5-0

Legislative Update
Trustees received a legislative update from Senator Dan Lauwers.

College Updates
Trustees received a college update from Kirk Kramer, Acting President/Chief
Operating Officer.

Campus Chapel
Trustees discussed the topic of campus chapels.

Higher Learning Commission Update
Trustees received an update on the Higher Learning Commission.

Adaptive Sports Update
Trustees received an update on adaptive sports.

Adjournment
It was moved by Mr. Wankhede, seconded by Ms. Brown, that the Board take action
to adjourn the special meeting/retreat at 10:42 a.m.

Motion carried: 5-0

Respectfully submitted, Certified by,

Sarah L. Rutallie Marcia Robbins
Board Secretary Board Vice-Chair
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	I. Mission Statement
	https://sc4.edu/office-of-the-president/strategic-vision/
	Mission: Maximize student success.
	Vision: Create an academic and cultural environment that empowers students to succeed.
	Value Statements:
	 Commitment to Excellence
	 Innovation
	 Integrity
	 Leadership
	 Diversity
	 Growth
	 Sustainability
	 Community

	II. Instructional Programming
	Describe existing academic programs and projected programming changes during the next five years, in so far as academic programs are affected by specific structural considerations (i.e. laboratories, classrooms, current and future distance learning in...
	a. Identify unique characteristics of each institution’s academic mission. For Community Colleges: Two-year degree and certificated technical/vocational training; workforce development activities, adult education focus, continuing or lifelong educatio...
	Michigan New Jobs Training Program (MNJTP)
	Student Success
	Tutoring
	TRIO Student Support Services
	Veterans Support
	Partnerships with Intermediate School Districts and K-12s
	Community Activities
	Public Service Training
	Transfer & Articulation
	b. Identify other initiatives which may impact facilities usage.
	Recruitment
	Housing
	c. Demonstrate economic development impact of current/future programs (i.e. technical training centers, life science corridor initiatives, etc.).

	III. Staffing and Enrollment
	Colleges and universities must include staffing and enrollment trends in the annual
	Five-Year Capital Outlay Plan. This component should:
	a.  Describe current full and part-time student enrollment levels by academic program and define how the programs are accessed by the student (i.e. main or satellite campus instruction, collaboration efforts with other institutions, internet or distan...
	b.  Evaluate enrollment patterns over the last five years.
	c.  Project enrollment patterns over the next fiveyears (including distance learning initiative).
	d.  Provide instructional staff/student and administrative staff/student ratios for major academic programs or colleges.
	e.  Project future staffing needs based on five-year enrollment estimates and future programming changes.
	f.  Identify current average class size and projected average class size based on institution’s mission and planned programming changes.

	IV. Facility Assessment
	A professionally developed comprehensive facility assessment is required. The assessment must identify and evaluate the overall condition of capital facilities under college or university control. The description must include facility age, use pattern...
	a.  Summary description of each facility (administrative, classroom, biology, hospital, etc.) according to categories outlined in “net-to-gross” ratio guidelines for various building types”, DTMB-Office of Design and Construction Capital Outlay Design...
	b.  Building and/or classroom utilization rates (percentage of rooms used, and percent capacity). Identify building/classroom usage rates for peak (M-F, 10- 3), off-peak (M-F, 8-10 am, 3-5 pm), evening, and weekend periods.
	c.  Mandated facility standards for specific programs, where applicable (i.e. federal/industry standards for laboratory, animal, or agricultural research facilities, hospitals, use of industrial machinery, etc.)
	d. Functionality of existing structures and space allocation to program areas served.
	e.  Replacement value of existing facilities (insured value of structure to the extent available)
	f.  Utility system condition (i.e. heating, ventilation, and air conditioning (HVAC), water and sewage, electrical, etc.)
	g.  Facility infrastructure condition (i.e. roads, bridges, parking structures, lots, etc.).
	h. Adequacy of existing utilities and infrastructure systems to current and 5-year projected programmatic needs.
	i. Does the institution have an enterprise-wide energy plan? What are its goals? Have energy audits been completed on all facilities? If not, what is the plan/timetable for completing such audits?
	j. Land owned by the institution, including a determination of whether capacity exists for future development, additional acquisitions are needed to meet future demands, or surplus land can be conveyed for a different purpose.
	k.  What portions of existing building, if any, are currently obligated to the State Building Authority and when these State Building Authority leases are set to expire.

	V. Implementation Plan
	The Five-Year Capital Outlay Plan should identify the schedule by which the institution proposes to address major capital deficiencies, and
	a.  Prioritize major capital projects requested from the State, including a brief project description and estimated cost, in the format provided. (Adjust previously developed or prior years’ figures utilizing industry standard CPI indexes where approp...
	b. If applicable, provide an estimate relative to the institution’s current deferred maintenance backlog. Define the impact of addressing deferred maintenance and structural repairs, including programmatic impact, immediately versus over the next five...
	c.  Include the status of on-going projects financed with State Building Authority resources and explain how completion coincides with the overall Five-Year Capital Outlay Plan.
	d.  Identify to the extent possible, a rate of return on planned expenditures. This could be expressed as operational “savings” that a planned capital expenditure would yield in future years.
	e.  Where applicable, consider alternatives to new infrastructure, such as distance learning.
	f. Identify a maintenance schedule for major maintenance items in excess of
	$1,000,000 for fiscal year 2022 through fiscal year 2026.
	g. Identify the amount of non-routine maintenance the institution has budgeted for in its current fiscal year and relevant sources of funding.
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	Partnerships with Intermediate School Districts and K-12s
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	b. Identify other initiatives which may impact facilities usage.
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	c. Demonstrate economic development impact of current/future programs (i.e. technical training centers, life science corridor initiatives, etc.).

	III. Staffing and Enrollment
	Colleges and universities must include staffing and enrollment trends in the annual
	Five-Year Capital Outlay Plan. This component should:
	a.  Describe current full and part-time student enrollment levels by academic program and define how the programs are accessed by the student (i.e. main or satellite campus instruction, collaboration efforts with other institutions, internet or distan...
	b.  Evaluate enrollment patterns over the last five years.
	c.  Project enrollment patterns over the next fiveyears (including distance learning initiative).
	d.  Provide instructional staff/student and administrative staff/student ratios for major academic programs or colleges.
	e.  Project future staffing needs based on five-year enrollment estimates and future programming changes.
	f.  Identify current average class size and projected average class size based on institution’s mission and planned programming changes.

	IV. Facility Assessment
	A professionally developed comprehensive facility assessment is required. The assessment must identify and evaluate the overall condition of capital facilities under college or university control. The description must include facility age, use pattern...
	a.  Summary description of each facility (administrative, classroom, biology, hospital, etc.) according to categories outlined in “net-to-gross” ratio guidelines for various building types”, DTMB-Office of Design and Construction Capital Outlay Design...
	b.  Building and/or classroom utilization rates (percentage of rooms used, and percent capacity). Identify building/classroom usage rates for peak (M-F, 10- 3), off-peak (M-F, 8-10 am, 3-5 pm), evening, and weekend periods.
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	h. Adequacy of existing utilities and infrastructure systems to current and 5-year projected programmatic needs.
	i. Does the institution have an enterprise-wide energy plan? What are its goals? Have energy audits been completed on all facilities? If not, what is the plan/timetable for completing such audits?
	j. Land owned by the institution, including a determination of whether capacity exists for future development, additional acquisitions are needed to meet future demands, or surplus land can be conveyed for a different purpose.
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